White Hall United Methodist Church
2022 Leadership

Church Family,

For 2022 we are trying something new! Since many of our members elected to serve on com-
mittees were serving in 2-3 positions on average, and since it is a hassle to have to discuss and
make decisions only to inevitably have everything passed on to the next committee to decide,
we have used the power given to us by our Book of Discipline and simplified our leadership
structure!

We have consolidated all our committees to their bare minimum requirements, placed enough
people in places of leadership so no one is serving in more than one position, and have decided
to have our Administrative Council, Finance, & Trustees Committees meet simultaneously once
a month (with the option for them to meet separately if they wish) and conduct the business of
the church together. This has been favored by our current leadership because we meet right after
church on Blue Jean Sunday, meet quickly but effectively, and whatever we decide does not
have to be passed onto committees.

We are calling this our “Leadership Team™!
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White

Administrative Council?

(Open meeting on the second Sunday of each month at the church)

Admin Council Chairperson

Admin Council Recording Secretary
Lay Member to Annual Conference®
Alternate Lay Leader®

Finance Chairperson/Financial Secretary

Staff-Parish Relations Chairperson
Trustees Representative

UMW Representative®
UMM Representative®
UMY Representative

Sarah Andrews (2023)
Megan Enloe (2023)
Barbara Goodwin
Betsy Francis

Neal Keahey

Thom Powell

David Andrews

Barbara Summers
Ken Golden
TBD

Ex-Officio Members (without vote):

Finance Treasurer/Business Manager

Kae Spencer

Pastor’ Rev. Doug Phillips
At-Large Members Administrative Council

Class of 2022 Class of 2023

David Andrews Gloria Connell

Class of 2024

Ken Golden

At special times throughout the year, the Leadership Team may call for a meeting with the Extended Team
Members. Otherwise, these committees and members are responsible for their ministry area and are not required
to attend the monthly Leadership Team meetings. ALL MEETINGS ARE OPEN, and we have designated the
very first item of the agenda, after prayer and devotion, to hearing any comments from the congregation. Any-
one may speak, or have their comments read if they submit them to the church office no later than the first Mon-

day of each month by noon.

Extended Team Members

Worship Chairperson
Children’s Ministry

Youth Ministry

Nursery Director
Bereavement

Holy Healthy

Discipleship Chairperson
Evangelism/Outreach Chairperson
Mission Chairperson

Fish Fry Chairperson

Sunday School Superintendent

1 About How the Leadership Team Model Works

2 Administrative Council Roles and Responsibilities

3 Lay Delegate/Lay Member Roles & Responsibilities
4 Imbed

5 About UMW

6 About UMM

" Role of the Pastor in Local Churches

Gloria Connell
Christie Park
Amber Jo Webber
Megan Enloe
Barbara Summers
Debbie Jane Johnson
Sara Andrews
Mary Skillen
Rebecca Stroud
Butch Rhodes
John Sutherland
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https://www.umcdiscipleship.org/calendar/event/what-is-a-simplified-accountable-structure-sas
https://www.umc.org/en/content/book-of-discipline-252-the-church-council
https://www.umcdiscipleship.org/resources/lay-member-of-annual-conference
https://www.unitedmethodistwomen.org/about
https://www.gcumm.org/about/
https://www.umc.org/en/content/book-of-discipline-340-responsibilities-and-duties-of-elders-and-local-pastors

Staff Parish Relations Committee®

(Closed meetings quarterly or as needed. This is the only committee that meets without attendance. It is

closed to anyone not currently on the committee.)

Chairperson:
Alternate Lay Leader
Lay Member to AC
Ex-Officio Members
Pastor

At-Large Members:

Class of 2022

Melissa Watkins

Board of Trustees Sub-Committee®
Chairperson:
Ex-Officio Members:
At-Large Members:

Class of 2022

David Andrews

Class of 2023

Thom Powell (2024)
Betsy Francis
Barbara Goodwin

Pastor Doug Phillips

Class of 2024

TBD

Class of 2023

Gloria Connell

Thom Powell

David Andrews (2022)
Pastor Doug Phillips

Class of 2024

Ken Golden

Committee on Nominations & L eadership Development??

Chairperson
Alternative Lay Leader
At-Large Members:

Class of 2022

Brinda Johnson

Committee on Finance!!

Class of 2023

Kasey Downey

Neal Keahey, Chairperson/Finance Sec. (2022)

Adm. Council Chairperson
Lay Member to AC
Alternate Lay Leader
SPRC Chairpersons
Trustees Chair

Ex-Officio Members:
Pastor

Treasurer/Business Administrator

Counter

8 Staff-Parish Relations Committee Roles & Responsibilities

9 Trustees Roles & Responsibilities

10 Nominations Committee Roles & Responsibilities

11 Finance Committee Roles & Responsibilities

Doug Phillips
Betsy Francis

Class of 2024

John Sutherland

Sara Andrews
Barbara Goodwin
Betsy Francis
Thom Powell
David Andrews

Rev. Doug Phillips
Kae Spencer
Debbie F. Johnson
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https://www.umc.org/en/content/book-of-discipline-2582-staff-or-pastor-parish-relations-committee
https://www.umc.org/en/content/book-of-discipline-2525-ff-board-of-trustees
https://www.umc.org/en/content/book-of-discipline-2581-committee-on-nominations-and-leadership-development
https://www.umc.org/en/content/book-of-discipline-2584-committee-on-finance

Discipleship Committee

Chairperson:
Age-Level Coordinators:

Nursery

Children

Youth

Young Adult

Adult

Sunday School Superintendent

Worship Committee

Chairperson

Pastor

Acolytes
Music Director

Pianist

Project & Sound Techs
Children’s music & Handbells
Ushers/Greeters

Missions Committee

Chairperson:
Beth Hulse
Diane Cummings
Shelli Harper

Nurture Ministries

Bereavement
Holy Healthy Ministry

Evangelism / Outreach

Chairperson:

Fish Fry

Family Life

Community Outreach/Disaster Relief

Church Historians

Beth Hatcher, Margie Felkins, Peggy Gandy

Alternate Lay Delegate to Annual Conference

Lay Leader

Alternate Lay L eader

Sara Andrews

Megan Enloe
Christie Park
Amber Jo Weber
Cassie Scholes
Melissa Rhodes
John Sutherland

Gloria Connell

Pastor Doug Phillips

Christie Park, Children’s Director
Beaver Johnson

Debbie Jane Johnson

Thom Powell, RD Johnson

Mary Johnson Skillen

John Sutherland, Ken Golden

Rebecca Stroud
Jo Ann Carr
Pam Locke
Peggy Gandy

Barbara Summers
Debbie Jane Johnson, Parish Nurse

Dr. Paul Davis, Pam Locke, Rebecca Stroud,

David Stroud, Gail Parker

Mary Skillen
Butch Rhodes
Pam Keeter

Dorthy Pollett
Lynda Mayer
Betsy Francis
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